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Emergency Medical Associates (EMA)

• EMA of New Jersey and New York.
– Founded in 1977
– 100% owned, governed and 

managed by its physician 
shareholders

– EMA staffs 21 emergency 
departments (ED) 

– Located in New York and New 
Jersey

– EMA physicians treat over 950,000 
patients annually

– 360+ physicians 
– 100+ physician extenders (PAs/NPs)
– EMA owns an MSO and billing 

company
• Alpha Physician Resources

• Bravo Reimbursement 
Specialists



COPYRIGHT RIGHT ANGLE SOLUTIONS 4

Organizational  Characteristics

Emergency Departments (EDs) operate 
independently.

Core metrics exist, but each ED has “needs.”

End users have little technological tolerance.

BI staff size is small.

Data Quality problems are symptomatic 

Data is never timely enough.
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Value Proposition – XI 3.1

• Make Business Intelligence:
– Easier to analyze KPIs
– More interactive
– More portable and less reliant on the internet

• No more “WRONG” instances distributed.
– If a report failed during the scheduling process, it no longer 

became available to the end user.

• Interactivity between live-office and Xcelsius.
– Replace Scorecards with Xcelsius Dashboards
– Set Xcelsius dashboards to refresh on open
– E-mail Xcelsius models to analytics consumers
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EMA’s Solution Architecture
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Analysts Support the Customer

Analysts 
Produce,
Post
& 

Schedule
Content

Analysts 
Produce,
Post
& 

Schedule
Content

Customers
View

Pre-built
Content

Customers
View

Pre-built
Content

Customer analytics requests



COPYRIGHT RIGHT ANGLE SOLUTIONS 8

Prior Environment – Version XI R2

Your Logo HereYour Logo Here
ED 1 ED 2 ED 1 ED 2 ED 1 ED 2
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Revised Look and Feel
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The New Dashboards
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Lessons Learned –Work Arounds
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Due Diligence Process

Best Practices for an upgrade or migration effort

» Solution 
Maintenance

» Software 
Maintenance

» Hardware 
Maintenance

» SLA Management

Support

» Production 
Environment Setup

» Migration of 
Solution to 
Production 
Environment

» Knowledge Transfer
» User Training
» User Acceptance 

Testing

Deliver

» Development 
Environment Setup

» Test Environment 
Setup

» *Database id’s for 
CMS database

» Unit Testing
» Integration Testing

Build

» Project Plan with 
clearly defined 
critical path

» Architecture Design
» Security
» Test Strategy
» Failover and 

Recovery
» Contingency Plans

Design

» Current State 
Assessment

» Process, Report  & 
Infrastructure Inventory 

» Solution Document
» Technical Requirements 

Definition
» SLA Definition

Analysis

» Business Case 
Justification

» Migration Roadmap
» Risk and Constraint 

Identification
» Training and 

Deployment

Strategy

BI. Arch Infrastructure 
support

BI Developer

ILLUSTRATIVE
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Migration Choices

Migration Work Flow and Check & Balances

Install program copies CMS data & FRS 
data to the new location

Simple Migration

Most Enterprise Migrations are Complex in Nature

Create a new install of 3.1

•Greater Control
•Windows based tool

•Simple Process
•Requires additional Steps

Create a New Install of 3.1 on the server

Import Wizard

Complex Migration

Central Management Console 
(CMC)Updates all object properties

Disables old installation
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Migration Work Flow

Migration Work Flow and Check & Balances

Create a New 
Install of XI 3.1 
on the server

CCM Driven

Imports all the database 
and Server Objects to the 

new environment

Back up CMS, FRS, AF Repository,, Audit database & any Custom code

QA All Integration Points

Copy all CMS data into the 
new 3.1 CMS repository

Point all the FRS 
documents to the new 
location or copy FRS 
to the new location

Update Object 
properties using 

Server Intelligence 
Agent

Post Upgrade Tasks

Enable Servers & 
Server settings from 

CCM

Address Audit 
Database

Un-Install Server files & 
Database tables

Manage Security 
Settings

Import Wizard



COPYRIGHT RIGHT ANGLE SOLUTIONS 15

In Conclusion
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Why Us?

Differentiators
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Partnering with Right Angle Solutions:

Strengths that you can leverage

• Business Value Driven: View Technology as an enabler and focus on usability and 
effectiveness of solutions.  Sustainable solutions are technology agnostic and open.

• Strategic focus  in Business Objects & SAP BI Solutions.  Involved  in several successful 
migration efforts for Organizations with more than 1500 users.

• Enterprise View of BI:  With the convergence of un-structured and structured data content, 
advance search capabilities, data warehouse appliances & delivering BI “as-a-service” requires 
system integrators to have end-to-end capabilities. 

• Data Warehouse Implementations:  Successful data warehouse implementations involve 
experienced resources with deep knowledge in Data Architecture, Data Modeling, ETL and 
Reporting Requirements. 

• Experts in Business Intelligence:  Nominated to speak in several BI conferences and lead Beta 
teams for large enterprise customers.

• We are committed to your success!!
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Appendix A: Technical Advantages

• Improved CMC (wow what a difference).
• Improved Infoview
• Improved scheduling and instance management.
• Improved dashboard design tools.
• Improved Webi functionality.
• Improved performance.
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Q&A


